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WHO IS TFT? 

We’re a global 
non-profit  
helping 
companies 
transform  
the way they 
source  
their products.  

Founded 1999 

We work on the ground 

236 staff, 19 countries 

80% of our team are 
field-based experts 

Combining environmental  
and social expertise  

Business-minded, focusing on  
products and supply chains  

Making the connection  
between business  
and civil society  



We believe a responsible palm oil 

industry is possible; one that is in 

harmony with the environment, local 

communities and workers, and one 

that is aligned with No Deforestation, 

No Peat, and No Exploitation  (NDPE) 

commitments. We see that committed 

companies working together can:  

 

• End deforestation from palm oil 
expansion and ensure conservation areas 
are maintained in perpetuity.  

• Eliminate exploitation of workers and 
communities in palm oil supply chains.    

• Achieve resilience and economic 
development, especially among 
smallholders.  
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WHAT ARE NDPE 
POLICIES? 

Company is 

committed 

towards change 

on 

No 
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Pre-requisite 

for real 

organizational 

change 
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REFINERS/MILLERS IN MALAYSIA WITH 
NDPE POLICIES 



TRANSFORMATION 
JOURNEY OF A 

COMPANY 

The company makes the decision to lead in the 

implementation of NDPE in its operations and 

supply chains    



• Safeguard all high conservation value 
(HCV) lands or high carbon stock (HCS) 
areas. 

• Leave all peat untouched, regardless of 
depth. 

• Uphold the rights of local communities 
and/or indigenous people. 

• Comply with International Labor Office 
(ILO) conventions on forced labor and 
discrimination.  

• Abide by rigorous anti-bribery and 
corruption standards. 

 

Palm Sustainability Policy Implementation

External & Internal 
Socialisation 

Source:https://www.bunge.com/sites/default/files/bunge_sustainable
_palm_oil_sourcing_policy.v3.1.18.pdf 

Workshops and one to one 
meetings with key stakeholders. 



Traceability is to be carried out on 
an agreed frequency. 

Supplier Traceability 

Transparency Dashboards 

Source: http://www.wilmar-international.com/sustainability/wp-
content/uploads/2018/07/180726_SEO_L2.pdf 

Source:http://northamerica.bungeloders.com/images/applicatio
ns/Bunge_BLC_integrated_Palm_Oil_Dashboard_June_2018.pdf 



Supplier Evaluation 

Company 
level and mill 

level 

Support to close 
gaps  

Sourcing Policy 

Traceability 

Grievance 

Transformation 

Transparency 

Verification 

Understanding the internal and 
external gaps that exists to 
strategize methods for remedy and 
support. 

There is various methods of 
support such as targeted 
workshops on specific topics, 
awareness raising discussion at 
higher management, value transfer 
of sharing know-how on site etc.  

Risk distribution 
between the particular 

supplying mill and 
company (risk by 

association) 

Source: http://www.wilmar-international.com/wp-
content/uploads/2016/01/Sabah-Overarching-Report.pdf 
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Scaling up the transformation 

Deep Engagement 

Broad Engagement 

The size of the catchment of a 
refinery can be large consisting of 
up to 80 mills. Hence, to achieve 
scale numerous methods are 
employed.  

Site visits and follow-up 

Capacity building and workshops 

Forced and bonded labour workshop in KL, 2018 



Scaling up the transformation 

Leveraging on technology to 
engage, aggregate and manage 
big supply chains. 

Tools for Transformation  

Resources, self assessment, action 
planning, reporting on a digital 
platform.  

https://toolsfortransformation.net/ 



Scaling up the transformation 

Focused programs for sector wide 
issues. 

Focussed programs 

Deep rooted issues and challenges 
without any existing solutions. 

Children in plantation report socialisation in KK, 2018 
Strategic communication on returning passports 

Rakib, migrant palm oil worker from 
Bangladesh who has been in 
Malaysia for 2 years "When they 
gave me the contract form I knew 
about my rights. When I got my 
passport back my happiness had no 
limit – because without a passport I 
feel like I’m illegal here.” 









Refinery roadmap 

Establishing a refinery roadmap is 
putting in place targets and 
timelines of which are then used in 
communication with clients. 

Verification and/or 
triangulation 

Innovating with a combination of 
tools  like certification audits, 

satellite monitoring, grassroots 
reporting and grievance 

mechanisms.   

Example satellite image(1.5m optical imagery) 



WHERE WE 
ARE Today, 74% of SE Asia’s palm oil 
refining capacity is now covered 
by No Deforestation,  No Peat and 
No Exploitation (NDPE) policies. 
 
Malaysia holds a total refining 
capacity of 27 million MT per year. 
The five largest company groups 
by capacity (Wilmar, Mewah, IOI, 
Felda and Sime Darby) account 
for 60 percent of the market. 

Source: 
https://chainreactionresearch.files.wordpress.com/201
7/11/unsustainable-palm-oil-faces-increasing-market-
access-risks-final-2.pdf 

8 YEARS OF 

CHANGE 
Space for innovation 

and leadership 

- High Carbon Stock 

Approach 

- T4T 

 

Global chain reactions 

- NDPE policies 

- Traceability and 

transparency 

- Supplier engagement 

 

Spread to other 

commodities 

- Pulp and Paper 

- Soy 

- Rubber 

 



The issues 

GENERAL OBSERVATIONS  
FOR MALAYSIA  

The market 

Markets are well 

informed of the 
social and 
environmental 
issues in all the 
regions including 
Malaysia. 
 
There is deep 

interest to support 
positive 
transformation.   
 
Better for the 
industry and 
authorities to invite 

collaboration than 

The opportunity 

Generally inclined 
towards choosing to 
support 
producers/regions 
whom have 
committed 

implementation 
towards NDPE 
transformation. 
 

Collaboration is 

increasing between 
brands and 
producers. 
 

 

Companies to 
continue leading 

transformative 
efforts to generate 
innovative solutions. 
 
Government to 
support 

companies who 

take leadership in 
driving environment 
and social 
transformation in 
supply chains. 
 

 

 



THANK YOU 

Presented by: 
Quek Karl Yen 

Regional Lead - Malaysia 
k.quek@tft-earth.org 

*The Forest Trust, a charity (registered number 1114277) and company limited by guarantee (company number 3842323) registered and incorporated in 
England and Wales, with registered office located at The Pavilion, Botleigh Grange Business Park, Hedge End, Southampton SO30 2AF. 


