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“Sustainability”
A compromise between the 
need for economic expansion 
while minding both the social 
and environmental impacts. A 
market driven agenda 
stemming from the rise of 
ethical consumerism
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Sans Huile De Palme



Coconut Oil - Insights from growth & 
challenges
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Historically –
complete 
vilification –
tropical grease 

Today – top choice for 
health & holistic uses 



Ethical Consumerism 

•Critical agent of change 
•Public participation and awareness 

on the rise
•Wider activism and advocacy through 

NGOs; consumer interest groups and social 
media channels 
•Businesses responding to the expectations 

of its customers and broader publics 
• Increasing population and affluence sees 

rising demand for vegetable oils
5
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Vegetable Oil growth 



Issues confronted - palm oil sector 

Global dilemma:
•Deforestation & Biodiversity loss
•Peat land conversion
•Wildlife extinction
•Land conflicts 
•Human/Workers rights 
•Child Labor & Forced Labour
•Lack of transparency 
•Etc. 
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The sustainability journey 
• Few oil palm growers took accountability to improve 

their business practices without formal certification 

• Some countries implemented national best agricultural 
practices 

• Inadequate impact resulted in pioneers across private 
sector players and NGO sector to forge alliance in 
establishing an international standard for palm oil 
certification in 2004 – the Roundtable on Sustainable 
Palm Oil -RSPO

• Recent introduction of National Certification for palm 
oil in Indonesia and Malaysia: ISPO & MSPO

• Emergence of plus benchmarks using RSPO as a 
baseline 

• Manifestos by leading palm oil producers and users –
RSPO+ 8



Why Sustainable Palm Oil?



Current state of affairs 
• Palm oil sector under the spotlight 

• Increased visibility, prominence 

• International impression that developing 
countries progress at the expense of the 
environment 

• Negligent organizations under increased scrutiny  

• Responsible organizations commended –
reputation enhanced - share value increase –
People, Planet & Profit benefits 

• Compulsion to meet highest sustainability 
standard crafts skepticism on current initiatives 

• Emergence of new benchmarks leveraging the 
skepticism
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Various initiatives 
- aspiring to 
transform



The Roundtable on Sustainable Palm Oil
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MULTI STAKEHOLDER MEMBERSHIP

123
350

425

5413
291399

595

Growers

Processors

Manufacturers

Retailers

Banks

Env NGO

Soc NGO

Affiliates

SCA

•Total members (10-09-2014):        
1,701

(includes 1,007 ordinary members, 99 
affiliate members, 595 Supply Chain 
associates)





RESPECTING DIVERSITY: NATIONAL 
INTERPRETATIONS OF GUIDELINES

 Papua New Guinea 
(2008)

 Malaysia (2008)

 Indonesia (2008)

 Colombia / L. 
America (2010)

 Solomon Islands 
(2010)

 Ghana (2011)

 Thailand (2012)





CSPO SALES

Data as of May 2014. Latest data at
http://www.rspo.org/en/membership_key_statistics

http://www.rspo.org/en/membership_key_statistics


The RSPO trademark

RSPO system TM TAG Statement

IP, SG CERTIFIED ‘Contains certified 
sustainable palm oil. www.rspo.info’

MB MIXED
‘Contributes to the production of 

certified sustainable palm oil. 
www.rspo.info’

B&C
‘Contributes to the production of 

certified sustainable palm oil. 
www.rspo.info’

██ = Mandatory in product claims that face consumers



Consumer Products Trademark Claims





No Deforestation, No Peat, No Exploitation

Sustainable Palm Oil Manifesto



Brands Committed to No Deforestation, No Peat, No Exploitation

•



Upsides

• RSPO’s Standard (Principles & Criteria) developed through an  inclusive 
multi stakeholder approach whereby all 7 sectors including NGOs 
contribute to its content and policies 

• As an evolving standard committed to continuous improvement – it adapts 
to ever changing landscapes and demands  to ensure significant 
mainstream transformation 

• A voluntary standard – generally perceived to be more effective in 
motivating internal change within organizations within a more stringent 
framework 

• A global standard adapted to individual producing countries through 
national interpretations in accommodating national laws and regulations

• Addresses the palm oil’s complex supply chain through its various supply 
chain mechanisms 

• End to end standard – from production to end consumer products via its 
trademark –allows for trade and traceability 
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Shortcomings 

• RSPO’s Standard (Principles & Criteria) is an evolving 
standard improvised over time through its inclusive 
multi-stakeholder process every five years 

• In a recent analysis in *Ecological Economics – the 
study found a number of shortcomings:
•poor outcomes regarding the protection of the forest 

area, especially the orang-utan habitat
• financial compensation too small
• too much room for interpretation in the guidance document
•postponement on contentious issues
•non-integration of RSPO within the socio-politico-legal 

Indonesian context and 
• the lack of effective external control system. 
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Heightening the 
sustainable palm 
oil agenda 



National Certification Standards 
• Malaysia – MSPO; currently voluntary 

• Indonesia – ISPO; mandatory; recent Indonesia Palm Oil 
Pledge

• Governments of producing nations emphasise seriousness of 
responsibly managed practices to oil palm growing    
companies. 

• Critical baseline parameter for responsible practices across the 
board; including smallholders 

• Some latitude of mandatory compliance and enforcement is 
critical for mass transformation of best practices in the sector. 

• Once baseline achieved – companies will be better equipped 
for a more aspiring international standard that covers supply 
chain mechanism and end consumer trademark, for trade and 
traceability of sustainable palm oil. 
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Recent emergences

• International Standard for Carbon 
Certification (ISCC)
•Pam Oil Innovation Group (POIG) 
• Individual organizations pledging 

towards Zero Deforestation- No Peat –
No Exploitation
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Strategic leverage 

• National Certification Standards: 
•Regulates and enables oil palm growers to be equipped with 

institutional capabilities for baseline conversion to 
sustainable practices to progress to a more aspiring 
international standard

• RSPO:
•Strategically leveraged by producing nations and 

governments as the next step of critical compliance for 
mainstream transformation covering more stringent 
requirements (e.g. Free Prior and Informed Consent/High 
Conservation Value Assessments) 

• Supplementary Benchmarks:
•Trail blazing next level of sustainability standards
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Modeling synergistic value chain

National 
Standards -
ISPO & MSPO

International 
Standards -
RSPO / ISCC

Supplementary 
Initiatives –
RSPO++



Musa encourages palm oil players to subscribe to RSPO

“The Sabah State 
Government wants to see 
more palm oil sector players 
in the state, including small 
estates, subscribing to the 
production of sustainably 
produced palm oil under the 
ambit of the Roundtable on 
Sustainable Palm Oil 
(RSPO).”

http://www.theborneopost.com



Imperatives for 
continued 
resilience 
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CERTIFICATION STANDARDS ?
• There is only one valid definition of business 

purpose: to create a customer…Peter 
Trucker

• Ethical consumerism: Critical agent of change 

• Public participation and awareness is on the 
rise

• So we must take note:  STANDARDS  are 
driven more by markets than by governments 
or industry. 



- The Singapore Exchange (SGX) will soon make it 
mandatory for listed companies to publish sustainability 
reports. 

- Significant impact as some of the worlds largest palm oil 
companies are listed on the SGX. 

- Recent introduction of Harvard Sustainability Plan which 
expands beyond GHG emissions to a more holistic 
approach and consideration of human well-being into the 
evolving approach to sustainable development at all levels. 

- Financial Institutions prioritizing sustainability 
commitment (environmental risks and social impacts) of 
companies as key lending/investment consideration.
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Recent developments – a game changer



UN Climate Summit in New York: Sept 2014  Declaration on 
Forests

• The New York Declaration on Forests (Section 1) is a non-legally binding political declaration that grew out 
of dialogue among governments, companies and civil society, spurred by the Secretary- General’s Climate 
Summit. 

• It was a preparatory for the higher-stakes Conference of Parties in Dec, 2015 in Paris.

• For the first time, world leaders endorse a global timeline to cut natural forest loss in half by 2020, and 
strive to end it by 2030. 

• It also calls for restoring forests and croplands of an area larger than India: 3.3 mil Sq Km

• Meeting these goals would cut between 4.5 and 8.8 billion tons of carbon pollution every year – about 
as much as the current emissions of the United States. 

• The Declaration is endorsed by dozens of governments, 30 of the world’s biggest companies, and more 
than 50 influential civil society and indigenous organizations.



Endorsers of the New York Declaration on Forests –Companies
Most of them are RSPO Members

• Asia Pulp and Paper 
• Barclays 
• Boston Common Asset Management 
• Calvert Investment Management 
• Cargill 
• Clarmondial
• Danone
• Delhaize 
• Deutsche Bank 
• Golden Agri-Resources 
• General Mills 
• Grupo Bimbo 
• Johnson & Johnson 
• Kao 
• Kellogg’s 
• L’Oreal 
• Marks & Spencer 

• Miller/Howard Investments, Inc. 

• McDonalds

• Mondelez

• Nestle

• Permian Global – (Investment firm)

• Procter & Gamble

• Pick n Pay – (On line shopping).

• PT Rimba Makmur Utama (forest conservation)

• Royal Ahold

• SC Johnson

• Sobeys (Food - linked with Jamie Oliver)

• Trillium Asset Management LLC 

• Unilever

• Walmart

• Westpac

• Wilmar International

• Yves Rocher Group (PCP Co.)



Zero Deforestation Commitments From CGMs

• New corporate policies announced by CG companies in the 
last year

• Follow up on the 2010 pledge by the Consumer Goods Forum -
CGF

• CGF - an association of 400 global MNCs with a combined 
revenue of $2,735 billion = GDP of France.

• Pledged to help eliminate deforestation from: Soy, Oil 
Palm, Beef, Pulp & Paper by 2020, in the context of serious 
Government action



Companies Adopting Zero Deforestation Policies (mostly 
palm oil users)

• The share of PO under zero deforestation commitment has grown 
last year to 9 mil ha or 55% of total area

• Value of this palm oil trade = $30 billion of a global $50 billion 
industry.

• This is estimated to reduce 400-500 mil mt of CO2 per year by 2020 
or 2 bil mt in the period through 2020.

Hershey's Dec-13 General Mills PepsiCo May-14

Unilever Dec-13 Safeway Mar-14 Mondelez Jun-14

L'Oréal Jan-14 Orkla Mar-14 Cargill Jul-14

Delhaize Feb-14 Colgate-Palmolive Mar-14 ConAgra Aug-14

Cérélia Feb-14 Procter & Gamble Apr-14 PZ Cussons Aug-14

Kellogg's Feb-14 Danone Dunkin’ Donuts Sep-14

Mars Mar-14 Johnson & Johnson May-14 Krispy Kreme Sep-14



1. High on the agenda - ensure i.e. differences within the 
palm oil sector and existing various standards to be 
harmonized for confidence amongst international 
spectators 

2. Identifying & drawing the strengths from the various 
benchmarks 

3. Integration & collaboration – inevitable prerequisite for a 
complex sector involving multitude of stakeholders and 
riddled by considerable reputational issues 

4. World’s most widely consumed edible oil is produced 
sustainably

5. Perceive new initiatives as aiding to mobilize faster 
transformation

6. Scale down domestic interference 
38

Insist on a progressive mind set –
Moving forward attitude 
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Thank you 
M R Chandran 

Compromising the Delivery of Sustainable Palm Oil 
is Not an Option
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