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The future is sustainable development; 
Africa is the next frontier 

• Why Africa? Why Sustainability?  
• The future of Agriculture is in Africa and Sustainability 
• Sustainable development as key business differentiator 

 

• How Olam is already catalyzing change in Africa 
• Growing Responsibly in Gabon in Palm and Rubber  

 

• Shaping the next decade in Africa: Building a sustainable and 
“winnable” business 

 

• Innovation will be the game-changer 
• What works? Technology we have developed and are already using 
• If industry works together, we can create the next Agricultural Revolution in Africa 
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About Olam: Our 27 year history 

Edible Nuts &  
Spices 

Food Staples & 
Packaged Foods 

Industrial Raw 
Materials 

1989 2001 Today 

 Products  

 Countries 

 Revenue 

Employees 

1 10 47 

Nigeria 
 

1 20 70 

70,000 
2 

1,500 

S$2 m S$20.6Bn S$1.6 Bn 

SEAsia 

Europe 
and 

Russia 
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About Olam: Our value chain 

Selective  
upstream 

Supply Chain/ 
Selective Midstream  

 

Downstream  

• Global origination  
and sourcing 

• Primary and 
secondary processing 

• Inland and marine 
logistics 

• Merchandising 
• Trading 
• Value-added solutions 

and services 
• Risk management 
• Commodity Financial 

Services 
 

• Perennial tree crops 
• Broadacre row crops 
• Dairy farming 
• Forest concessions 

• Value-added 
manufacturing 

• Branding and 
distribution (Africa) 

• Ag Logistics and 
Infrastructure   
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Almonds 
Australia 

 
 
 

Coffee  
Laos 

 
 
 

Rubber 
Gabon 

 
 
 

Palm 
Gabon 

 
 
 

Almonds 
USA 

 
 
 

Rice 
Nigeria 

 
 
 

Forestry 
Congo 

 
 
 

Dairy 
Uruguay 

 
 
 

Dairy/Grain 
Russia 

 
 
 

Cocoa 
Indonesia 

 
 
 

Coffee 
Zambia 

 
 
 

Coffee 
Tanzania 

 
 
 

Coffee 
Brazil 

 
 
 

Nuts 
USA 

 
 
 

Pepper 
Vietnam 

 
 
 

Pepper 
370 Ha 
Brazil 

 
 
 

Almonds 
13K Ha 

Australia 

 
 
 

Coffee  
1.4K Ha 

Laos 

 
 
 

Nuts 
3.6K Ha  

USA 

 
 
 

Pepper 
325 Ha 

Vietnam 

 
 
 

Forestry 
1.3M Ha 
Congo 

 
 
 

Dairy 
28K Ha 

Uruguay 

 
 
 

Dairy/Grain 
150K Ha 
Russia 

 
 
 

Cocoa 
1.8K Ha 

Indonesia 

 
 
 

Coffee 
2.7K Ha 
Zambia 

 
 
 

Coffee 
1.9K Ha 

Tanzania 

 
 
 

Coffee 
1.8K Ha 
Brazil 

 
 
 
 

Rubber 
 10K Ha 
Gabon 

 
 
 

Palm 
 55K Ha 
Gabon 

 
 
 

Almonds 
4K Ha 
USA 

 
 
 

Rice 
7.8K Ha 
Nigeria 

About Olam: Differentiated with  
multi-crop, multi-geography model 

5 



Why Africa?  

• Ideal agro climatic conditions for oil palm plantations 
• Real potential for large, suitable land parcels to be developed responsibly 

 

Land and agro climate suitability  

• Vast plantation sectors in Africa, mostly smallholder and traditional - Smallholders account 
for 70–90% (depending on the country) of African oil palm growers 

•  Large rural population in Sub-Saharan Africa 
• Average life expectancy in Africa is projected to reach 64 years by 2030  

Favourable demographics: population and growth 

 
• Part of global economy and trade for the past 400 years. 
• Huge local market for edible oil, buying at a premium from global markets 
• Macro framework is ready and available – Government-led land deals; financing options 

by regional banks 

Major trade hub and steady capital markets  
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Strong long-term dynamics for agri sector,  
but gaps need addressing to create enduring business 

• Growing population underpins demand 
• Low rural density paves way for more effective 

implementation of social best practices 
• Large land plots allow conservation of sizeable HCV 

zones 
• Minimising carbon footprint 
• Agri sector can actively contribute to community 

development, healthcare and education 

DEMAND 
 

Balancing favourable 
trends and opportunities 
to unlock value for all... 

 

SUPPLY 
 

…while addressing supply 
and structural constraints 

• Declining arable land and fertile soil  
• Slowing rate (globally) of agricultural 

productivity improvement 
• Water constraints 
• Carbon and other environmental constraints 
• Impact of climate change 
• Logistical inefficiencies and storage 

bottlenecks still affect some markets 
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Why Sustainability?  
Business driver, not just “good-to-have” 

Competitive 
differentiator 

The ‘right’ 
thing to do 

Securing license to operate Attracting Next-Gen 
talents 

Clear business case 

Risk mitigation 

Protecting & 
accreting 

reputational capital 
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How Olam is Already 
Catalyzing Change in Africa 
A case study of Gabon 



Gabon’s strong fundamentals made it ideal  
choice and testbed for Olam’s plantation development 

Oasis of stability in the region 

▪ Stable regime since independence from France in 1960 
▪ Embraced democracy in 1990’s, largely free and fair elections, 

multi-party presidential system 

▪ GDP: US$14bn 
▪ GDP per capita: US$9,569 
▪ Unique resource endowment (mining, oil & gas, forest, 

agricultural land) 
▪ Favorable geographic position to serve both West and 

Central Africa as well as Atlantic Basin 

Libreville 
Equator 

Ambitious yet concrete transformation plan launched 
in 2009 

▪ Gabon Emergent : economic diversification, job creation 

objectives 
▪ Credible sectorial programs increasing investor confidence and 

FDI flow 

Economic champion in Africa with strong potential 

 Stable country 
 Rich in natural resources 
 A country the size of the UK  
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Awala mill 
commissioned August 

2015 

Mouila mill commissioned 
Jan 2017 

 49,088 Ha planted, 
65’000 Ha by 2017 

Over 7,700 nationals 
employed 

Growing Responsibly in Gabon 

Entrenched  
safety culture  

Infrastructure 
development 

 10,006 Ha planted, 
11,000 Ha by 2017 

157 Ha of world class 
nursery 

Olam Rubber Gabon 

 Planting started late 2012 
 Excellent agronomic conditions with high 

yielding clones: Very competitive cost of 
production. 

 Single largest contiguous rubber plantation  
 Rubber factory in 2019  
 Strong market potential: Planting counter-

cyclically 

Olam Palm Gabon 

 Olam’s first palm oil project; Planting started 
late 2011 

 First plantation company in Africa to achieve 
NPP RSPO certification - Awala Mill, Gabon 

 Largest commercial palm plantation in Africa 
 Strong market potential: duty free CPO 

exports to EU (RSPO premium), regional Africa 
trade  
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We have delivered sustainable development  
through effective management 
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Shaping the next decade in Africa  
Building a sustainable and 
‘winnable’ business 



Deliver on 
sustainability 
initiatives and 

traceability 
 

Obtaining a Social 
License 

Collaborate with 
international 

bodies in R&D 
 

Innovation Driving 
Positive Change 

Create platform to 
share best 
practices 

 
Developing 

Community of Practice 
(CoP) 

Build local talent 
 

Working on 
Nationalisation 
Programmes 

How can 
businesses 

win? 

Shaping the next decade: 
How can businesses win? 
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Build local talent: 
Working on Nationalization Policy 

Nationalization and 
Succession Planning 

Collaboration with 
International and local 
Institutions 

 Tap the Best Talent’ – Identify 
potential nationals and start 
grooming  

 National Talent Management 
Program – Attract / develop 
talent 

 Establish Training School – 
Centre of Excellence 

 Attachments 
 Post-Graduate Studies 

15 



 
Collaborate with international bodies in R&D: 
Innovation driving positive change 

Olam Farmer Information System (OFIS) 

 Drone 

 Rhynchophorus 

Rubber T/C 

OP Pollination 

Biofertiliser 

Analytical Lab 

OP Molecular 

Breeding 
Elephant Control 

Fruit Ripening 

 

Deep partnership with 
international science 
institutions to develop solutions 
for our sector 

16 



 

Create platform to share best practices: 
Developing Community of Practice (CoP) 

Community of Practice 

• Platform to share and 
implement best practices 

• Create synergies across crops 
– eg. our AVIV coffee plantation 
in Tanzania first plantation to 
obtain AWS certification 
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Deliver on sustainability initiatives and traceability: 
Obtaining a social license 

Due Diligence 

Social mapping and FPIC process 

Remote Sensing Mapping 

Environmental and Social Studies 

RSPO NPP compliance and  
stakeholders consultation 

Realisation of social contracts 

RSPO certification 

Internal audit 

Implementation of ESMP 

Partnership with WWF and  
National Park Agency  
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Manioc farming Water well Solar lamp 

Accessibility School Manioc mill 

Housing HCV Committee 19 



 
Deliver on sustainability initiatives and traceability: 
Obtaining a social license 

 Traceability: 
Ensuring Responsible Sourcing 

 More than 100,000 farmers from all crops 
registered on the system 

 Eg. Rubber farmers in IVC are fully registered  
 228 farms mapped with average 4 ha  
 1965 social infrastructures registered  for 

targeted investment 

Olam Farmer Information System (OFIS) 
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What works, and what 
next? 

Innovation will be  
game-changer 



Managing from the sky: 
Drone Imaging Analytics 

Develop proprietary image analytics algorithm focusing on 4 key metrics 

 Reduced 
manpower costs 
(supervisory, 
maintenance) 

 Reduced census 
costs 

 Upside from yield 
protection  

Palm density (stand/hectare) Canopy health 

Vegetation growth HCV monitoring  

Palm density (stand per 
hectare) Canopy health 

Palm density (stand per 
hectare) Canopy health 
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Walking the fields : 
Capturing data for better plantation management 

Develop “walk the fields” mobile app with offline GPS & data capture functionalities 

 Reduced worker 
absenteeism 

 Minimised data 
errors & duplication 

 Better crop 
evacuation/balance 

 Improved 
assessment quality  

A1 A2 A3 

B1 B2 B3 

C1 C2 C3 

D1 D2 D3 
2 km 
10.20 am– 
11.30am 

GPS Monitoring  
• Offline functionality (due to 

satellite rather than network 
connectivity)  

• Better OT & operations 
management 

• Ability to meet Collective 
Agreement requirements by law  

Data Capture 

• On-the-go data capture of field 
observations minimizes data loss 

• Enhanced reporting ability from 
photo functionality (not just text) 

• Better basis for decision-making 
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Developed fundamental autonomous technology for detecting and deterring pest 
vertebrate animals with R&D partner CSIRO that would be scalable 

The resulting Vertebrate Pest Detect-and-Deter (VPDaD) system is able to 
communicate (bi-directionally) with sense-and-deter nodes 

Successful pilot in Gabon  
(For Palm: we have now put in 500 nodes to detect/deter elephants)  

Next Step :            Introduce the technology to Olam Almonds  
  (to detect and deter birds) 

1 

3 

2 

4 

Enhancing crop monitoring and safety:  
Vertebrate detection and deterrent system 
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The detection and deterrent system in action 
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Creating a more conducive work environment:  
To enhance productivity and reduce labour through automation 

Mechanized oil palm harvesting tool 

 

 Increase ease of accessing fruit 
 Increase productivity 
 Reduce physical strength requirement 
 Reduce vibration/tool weight 
 Enable women to participate  
 Reduce labour dependence 

Precision rubber tapping tool 

 

 Automate tapping process with cambium 
sensor 

 Reducing reliance on labour 
 Improve productivity 
 Prolong economic life of rubber tree: 

minimum bark consumption 
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Path to the next Agricultural Revolution… 

Developing a centre of excellence (Gabon) 

Agronomy Training Centre 

Oil Palm & 
Rubber R&D 

Plant 
Protection 

Analytical & 
Microbiology Lab 

Vegetative 
Propagation 
& Molecular 
Biology Lab 

Field Quality 
Assurance 

Plant Breeding & 
Seed Production 

Precision Agri 
(GPS/GIS/MIS) 

Agricultural 
Extension Services 
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If we work together, we can revolutionise  
agriculture and help shape Africa’s future 

Upgrading infrastructure 
development 

Strengthening technological efforts 
and innovation 

Benchmarking our commitment to 
communities 

Enhancing agricultural productivity 
– close yield gaps (improve 
mechanisation of harvest) 

Leveraging on opportunity for 
international market access and 

foreign investment  

Maximising value creation through 
financing innovation 

Building local capacity and robust 
talent pipeline with identified 'Next-

Gen' leaders 

Enhancing access to land and 
tenure security 
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Thank you 


